Hampton Beach Village District Special (Public) Meeting, Tuesday, October 23, 2012 at
the Pelham Hotel and officially posted; minutes taken by Stephen LaBranche, Treasurer.

Meeting called to order by Chairman Chuck Rage @ 1:30 pm.

Attendance:

Chuck Rage, Chairman, HBVD

Maureen Buckley, Commissioner

Robert Ladd, Commissioner

Stephen LaBranche, Treasurer

John Kane, Marketing Director

Glen French, Activities Coordinator

Greg Grady, Professional Sand Sculptors, LLC

Greg Grady presented his suggested plans for the 2013 Hampton Beach Sand Sculpture
Event.
The following was decided by consensus:

e The event will be held starting with the dumping of sand on June 13, 2013.

e Artist will begin sponsorship sculptures beginning on June 14, 2013.

e Competition will start on June 20; prizes will be awarded on Saturday, June
22, 2013.

e There will be fireworks on Saturday, June 22, 2013 (it is possible there will be
fireworks on Wednesday night, June 19, as suggested by Glen French — but
this will be discussed and decided upon at a future meeting.

e The Sand Sculptures (Event) will continue until they are removed on Monday,
July 8, 2013.

e Greg Grady plans to add features, including an amateur completion.

e Greg Grady also plans to solicit new sponsors in corporation with John Kane
to grow this event. Decisions on possible commissions will be decided at
future meetings.

e The Commissioners agreed to pay Greg Grady, DBA Professional Sand
Sculptures LLC $65,000.00. Greg Grady stated that he plans to increase the
pay to each artist ($2,500.00) and also his own cost of time spent ($2,500.00)
drive this increase.

e The Commissioners agree to continue security for this event.

e John Kane agreed to work with Greg Grady to increase sponsorships.

e Security and discussion about a volunteer organizer will be discussed at a
future meeting.

The meeting was adjourned at 3:05 pm.

Stephen LaBranche






